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Director of Central Intelligence 
Career Service Board 


by two'of ihfrL V tlng ° n l Apr11 ' th ® ^^tion was raised 
»'hairLn f r h L ? ty ^ irectors afi to whether I should be named 

'rdeTrtudv o* H eer ;T rViCe i0ard - 0n y° ur instructions I have 

several seHor' tie ^^ hich hes involved discussions with 

n a r ir^or . + T s th® agency; inquiry into certain aspects 

otu^v -r +h! ^ if c 8e 7* ral workin S level employees; and a personal 

.!i!J C ? r J! r * S r rvl f* ^ndbookH which contains most of the 

r oIlovin«»”f?n^ 1 thet hE8 be * n t ' ,CCUB5ulated nn th1 » subject. The 
. oiiov.xng findings are presented for your information. 


a. 


r „_,„ T , , v ^fT ly cf iho »»nior officials connected with the 
uV the pn/f ^ the possible exception of those 

ir^Wer l'/hi be ’ ieve bh ft the program has stagnated and is 

• n ' Er;f:er of becoming a jol* around the agency. 


I 


b J_ , be * t: — iendoue accumulation of printed 

o" nSh a?uS! j ° ° f CArecr * <srvlc ®> ** Httle indication 


tv- n.'rd n? r ! i E considerable Interest, enthusiasm and hope on 
f ® ver y large number of agency employees in the 


development of a Career 'ervic-j oro-ram 


> n i’ 'intent U fii tat PS ° P1 ^ " ao# * nize th9t CIA ^Ployees have no 

tirr !ni u tt e sro oot P^tected by Civil Service to pula- 
tior.E and have no service of nr own. 


mrtice 1 ‘‘ a nd ' ° f P £ ‘ rsonne l throughout the agency, 


mv +hp+ <4 4 „ ; hrv ® discovered thus far, I would 

somethin* m the m ° r0 8eriou8 Problems within CIA and 

h i WS 8h ° Uld ^ ke Immediate action. As an 
oromoUon^ ll0Wing *** th ® Step8 federally required for a 


>11 Bj e number individual steps required in processing - hi 

L> 2j e number of individual steps required in a division - 25 

3 The number of individual steps required in PPC I 20 

‘~®£ es °{ p f p ® r ^inired (including copies) - 20 
ffl 1 8r dif.erent organizational components involved - 18 
y'l Approval signatures required - 13 
(7) number of different forms used - 8 
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f. It is my belief that nearly everyone in CIA would like 
to see the Career Service program succeed, but my feeling is 
that unless something drastic is done about it very soon we 
would be well advised to drop the entire matter and stop talking 
about it. 

3* I understand that at the last meeting of the Career Service 
Board in March, there was discussion of the possibility o.f my taking 
over the chairmanship. It was pointed out at the time that the pro- 
gram as now drafted precluded this and consequently revisions are 
being made at the present time to fcs presented to the board at its 
meeting on 23 April which would permit the appointment of a chairman 
by the DCI. 

U. My recommendations are: 

s. After the Career Service Board recommends a change on 
23 April, that you appoint me chairman for an indefinite term. 


h. That simultaneously you direct the Inspector General 
to make a thorough Investigation of the handling of personnel 
throughout the agency. 

c. That subsequent to the above steps certain changes in 
the top level of the Personnel office be made. 


Lyman B. Kii-kpe trick 
Tnspector General 


LBK:rm 

Distribution 

Orig & 1 - DCI 

1 - ER files 
1 - IG chrono 




~| Baleaaa ■ SMIMQiMmmL 



r-Tai 


eilTlTIK 


